DIOCESAN COUNCIL GOALSFOR 2004
(Revised as of 1/31/04)

VISION STATEMENT

We envision aworld in which all people live together in peace and in harmony with all
of creation, where all can contribute and the gifts of al are joyfully received, nurtured,
and supported, where our diversity is celebrated in community, and every human being

isrecognized as having eternal significance.

MISSION STATEMENT

We commit ourselves to identify, nurture and support the baptismal ministry of every

single member/person of this diocese. The baptismal covenant isour guide and

inspiration.

VALUESSTATEMENT

The following statements describe our beliefs and how we value each other.

For just as the body is one and has many members, all members of the body, though many,
areone body, soitiswith Christ. - | Corinthians 12:12
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Wevaluetheinterconnected nature of the Church in Northern Michigan. That iswhat welike
about our smallness. Itislikean organism, aliving body. Among us, all partsof the body can
have an intimate connection with all the other parts. Wevaluetheweb of deep running
relationshipsthat isa part of our lifetogether.

The Gifts of God for the People of God.

WII you strive for justice and peace among all people,
and respect the dignity of every human being?

We valuethe giftedness of each person. Every oneof ushasaministry. Wetry to support the
giftedness of each, even when we cannot always seeit. Wewant to stretch to honor the
differenceswefind among us.

For as many of you as were baptized into Christ have put on Christ. Thereis neither Jew nor Greek,
thereis neither slave nor free, there is neither male nor female; for you are all onein Christ Jesus. -
Galatians 3:27-28

No longer do | call you servants, for the servant does not know what his master is doing; but | have
called you friends... - John 15:15

We minister in collaboration, partnership. Wevalue open and circular formsof leader ship that
stretch toinclude. We speak of thisquality of our lifeasan ever widening circle. Weaspireto
embody unity in our lifetogether, unpretentious and faceto face meeting.

And he who sat upon the throne said,
“Behold, | make all thingsnew.” - Revelation 21:5

He sat down and called the twelve, and said unto them, “ Whoever wants to be first must be last of all
and servant of all.” - Mark 9:35

Wevaluetheindependencethat allowsustoAtry new things.@ Our lifetogether isbest when it
isabout discovery, adventurous. Not alwaysdowefind that pathsforged by othersto meet our
needs. Wetakepridein making our own way together. We make our road by walking.

Consider thelilies of the field, how they grow; they neither toil nor spin; yet | tell you, even Solomon
in all hisglory was not arrayed like one of these. - Matthew 6:28-29

Consider your own call, brothers and sisters; not many of you were wise by human standards, not
many were power ful, not many were of noble birth. - | Corinthians 1:26

Wevalueour casual and informal way of being together. For us, it isawindow into the generous
provision of God, who isoften a surprising presence among us.
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STRATEGICGOALS

1) DISCERNMENT OF GIFTSWITHIN COMMUNITY TRANSFORMATION

GOAL: Expandthelevel of awarenessof all in thecommunity of faith of their God- given gifts;
deepen commitment to sharethese giftswithin their areasof influence; all within ongoing
community transformation.

Objective:

m| Create opportunitiesfor everyoneto understand their giftsand feel that they know whom they
are, wherethey are going and havethefaith to make adifferencein their community.

O Support ongoing community transformation.

Srategy:

O Provideopportunitiesfor all inthe community of faith to learn how to discern God's gifts.

O Celebratetherichnessassociated with diversity and how thiscomponent within our community
assistsusin creating quality of life opportunitiesfor everyone.

Action Plan:

(1) Personal and Community Transformation: Create programsthat are designed to provideinsight into
the personality and spiritual commitment of theindividual/community. Programsthat support this
actionare:

LifeCycles

MSTYC

ECW

Diocesan workshops

(2) Creatediscernment processesthat are beyond the Covenant Group process.

(3) Provide competency-based regiona workshopsin such areas as preaching,
presiding, diaconate, outreach, etc.

(4) Create programsthat are specifically designed to meet the needs of elders, youth
and children.

(5) Support thedevelopment of Spiritual mentors/directorsthroughout the diocese.

(6) Continueto encourage Visitors Weekends.

Champions: Manuel Padilla& Kevin Thew Forrester

Report to Council: April 3, July 24, & October 2
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2) LEADERSHIP

GOAL: Wewill havediscovered and aredemonstrating new expressions of shared leader ship.
Objective: Our desired result for 2004 isto have anew model for a shared episcopate.

Srategy:
Createa“ coreteam” of leadersfrom within the diocese.

Action Plan:

0O Redlocatetimeand energy of our full-time diocesan compensated | eadersto spend one day together
every 3weeks.

O Intentional formation of that coreteam.

O Communicateregularly with thewider diocesan |eadership/community what we are doing and
discovering.

O Reflect onour experience and document our learning and evaluate and plan our next steps, with
special focuson next year's goa -setting workshop.

Champion: Rayford Ray
Report to Council: July 24

3) REINVIGORATE AND EXPAND LEADERSHIPCIRCLE

GOAL: Reinvigorateand expand participation in congregation and diocesan |eader ship teams.
Somemembersof our diocesan/regional/congregational |eadership groups are exhibiting symptoms of
fatigue resulting from over-extension and anarrowing of theleadership

circle.

Objective:

0O Growthinthelevelsof leadership participation throughout our diocese.
O Reductioninfatigueexperienced by our leadership

O Increaseinthejoy of doing Christ'swork.

Srategy:

O Offer varied opportunitiesfor congregations and especially members of our |eadership groupsto
nurtureinner life, community spiritual life, recreation and wellness.

O Encourageand invite new peopleto becomeinvolvedinthe*journey.”
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Action Plan:

COM to coordinate these and other options:

Study regarding burnout and develop aplan.
LifeCyclesisthenorm (use Session V1, hasaregular checklist)
Implement the COM plan for continuing education.

Fishvideo.

MDST/COM *“take atemperature’ and create aplan for congregations.
Initiate opportunitiesfor individualsand groupsfor inner work.
Sabbaticalsbuiltinasanormfor al.

Do something just for fun at |east once amonth or season.
Offer opportunitiesfor physical exercise, diet, etc.
Developresourcelist.

o [ i o o R |

Champion: Manuel Padilla
Report to Council: June 19 & October 2

4) WELCOMING ENVIRONMENT

GOAL: Congregations/churchesin the Diocese of Northern Michigan will be welcoming and
accessibletoall.

Objective:
Everyonewho visitsour church'swill experience awel coming environment and will be ableto access
our facilities, regardless of any physical challenges.

Srategy:
O Createbarrier-free and welcoming environmentswithin all of our churches.

Action Plan:
A. Barier-freefacilities:
1) Survey al parishesto raise awarenessand identify issues& inventory the state of physical plants
around thediocese.
2) Brainstorm alternativesrelativeto architecture, liturgical issues, technological opportunities, and
financia considerations.
3) Createanimplementation plan.
B. Welcoming:
1) Externaly: building, grounds, signage and advertising needsto bereviewed.
2) Internally: arrangementsfor physical space, signage, acoustics, large print liturgies, etc.
3) Personal Interface: greeters, congregations attitude of acceptance of physically challenged,
visitorsbook, follow-up calls, visitor cards and child/handicapped accommodations.

Champion: Warren Maki

Report to Council: May 8 & October 2
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5) WORLDWIDEANGLICAN COMMUNION

GOAL: Creatingagreater awarenessand under standing of our relationship to theworldwide
Anglican Communion.

Objective:
Insurethat al within our diocese have an understanding of the Anglican Communion and how we can
learn and grow from thisrelationship.

Srategy:
Create acommunication and experience model that will extend throughout our diocese.

Action Plan:
A. Mission Committee
1. Informand educate about the connections and opportunitieswithin thisrelationship.
2. Attend, through representativesor delegates, ProvinceV and/or GEM, EPGM.
B. Communicate experiencesand opportunitiesfor mission on aregular basisthroughout the diocese.
C. Usemany vehiclesto inform diocese of the scope and membership of the Anglican Communion.

Champion: Marion Luckey
Report to Council: April 3& July 24

6) FINANCIAL VITALITY/STABILITY

GOAL: Establish financial goalsand modelsthat will support current and future programsand
initiatives.

Objective:
0O Tobefinancially secureand ableto fund current and future programs, asrequired.
0O Assurethat all membersof our diocese understand our financial condition and issues/opportunities

Srategy:

O Createafinancialy-based strategy that isclearly understood and directed at assuring that the
diocese and the congregationswill be positioned to service the needs of our respective communities.
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Action Plans:

1)

2)
3)
4)

5)
6)
7)

Clearly communicate our budgeting process, reflect on past performance, and define futureissues/
opportunities.

Create aplanned giving strategy.

Outline guidelines and various modelsfor stewardship

Create an effective processthat will support constructive dialog and conversation around financia
meatters.

Explore how grantsand partnerships may beleveraged to fund programsand strategies.

Establish astrategy for designated funds.

Develop guidelineswith fiscal accountability

Champion: Dick Grayhill

Report to Council: at each meeting (in the context of the Treasurer's Report)

7) CONGREGATIONAL INTERDEPENDENCE

GOAL: Createaholistic approach to connect all congregationsthroughout our diocese.

Objective: All membersof each churchfeel they areanimportant part of the dioceseand alwaysfeel their

opinionsand ideas are wel comed and being heard.

Srategy:
Develop programsand opportunitiesfor membersof all congregationsto interact and contribute with other

parishesand the diocese.

Action Plan:

1) Survey al congregations to define this issue in detail. The results would be used to develop a
comprehensive plan

2) Evauategeographica boundariesto determineif changeswouldimprovethe* connectedness’ of the
congregations.

3) Introduceregional newdetters

4) Regionalizeworkshopsand other activitiesin order to expand learning and create new relationships

5) Explore how technology can be deployed to improve communications, i.e. website, UP Chat, digital

cameras, etc.

Champion: Kevin Thew Forrester (working withtheMDST)

Report to Council: at each meeting

~Page 7~



STANDARD OPERATIONAL PROCEDURES & POLICIES

FINANCIAL (to befinalized by the Finance Committee)

OBJECTIVE: develop aproposed budget for the coming year, seeking input from all Committees,

PLAN:

regions, and congregations of the diocese, for consideration at the Annual Diocesan
Conventionin October
at the January meeting, Council will set theamountsfor 403b contributionsfor the Bishop for
the coming year

in March, publish thetimetablefor thisbudget formation process
at April Council meeting, set theformulato be recommended for Cost of Living salary increases

at its second quarterly meeting, the Trust A ssociation establishesrange for Distribution from
diocesan portfolio in support of the 2005 operating budget

by June 1st, regions and Committees submit budget requestsfor coming year; first draft of the
proposed budget for the coming year isassembled

at its June meeting, Diocesan Council discussesthefirst draft of the proposed budget, considers
percentage of apportionment, identifiesissuesand optionsto be deliberated, and sendsit to all
regions, congregations (wardens and treasurers), rectors, missioners, and Diocesan Committees

to bemost easily understood by all, and will be accompanied by suggested questionsfor discussion
at regiona and congregational meetings. Also at the June Council meeting, Council will decide
whether to appoint a Finance Committee to further review the proposed budget prior to the
?22July??? Council meeting.

input from the various congregati ons, regions, congregations (wardensand treasurers), rectors,
and missionersand prepare recommendationsfor consideration by Council

the Diocesan Convention in October

prior to the October Diocesan Convention, the proposed budget is sent to all regions and
congregational delegatesfor review and discussion
at the October Diocesan Convention, voteistaken on Diocesan Budget for the coming year

at its December meeting, Council will designate aportion of the clergy compensation for the
coming year to be housing allowance

at its January meeting, Council will set the amountsfor 403b contributionsfor the Bishop for
the coming year.
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OBJECTIVE: encourage respons blemaintenance of physicd plantsand assetsthroughout the diocese

PLAN: inJanuary, notify every congregation of thefinancial resourcesavailablefrom the diocesefor
property maintenance; congregati onsencouraged to submit grant requestsby March 1; committee
to review grant and |oan requests and make recommendationsto Council at the April meeting
and at other timesasrequired

COMMITTEE: Dick Graybill, with regional representative for each request

COMMUNICATIONS

OBJECTIVE: continueto improve communications on the diocesan level

PLAN:  InDecember (or upontheir completion), send copiesof Diocesan Council goalsand objectives
toall wardens, rectors, missioners, regional conveners, Committees, the Hiawathaland, and the
web site; after each Council meeting, send minutes to all wardens, rectors, missioners, and
Committee conveners, circul ate budget asindicated in Budget Formation process (see above)

OBJECTIVE: Improve communication between Council & Committees

PLAN: at the November overnight meeting, invite all Committee conveners and any representatives
they might inviteto reflect upon the previousyear, to review the actions of Convention, and to
set goalsand objectivesfor thecoming year

OBJECTIVE: improve communication between Council and regions

PLAN: at each meeting of Diocesan Council, provide for a Calendar Update to allow regiona
representatives on Council the opportunity to inform other members of Council of important
events occurring in regionsthroughout the diocese

DIOCESAN CONVENTION PLANNING

OBJECTIVE: plan for theAnnual Diocesan Convention

PLAN: attheNovember overnight Diocesan Council meeting with Committee representatives, review
all actionsof the Diocesan Convention just compl eted and incorporate into goa sand objectives
for the coming year

at the December Diocesan Council meeting, set date and decide on location of next Diocesan
Convention

at the February Diocesan Council meeting, divide up thetasksfor each regionfor planning the
next Diocesan Convention(s)

at theApril Diocesan Council meeting, set thelength of the next Convention

at the May Diocesan Council meeting, set the focus and identify major agenda items to be
considered at the next Diocesan Convention

at all meetingsof Diocesan Council, hear progressreportsfrom each regiona planning group &
review convention plans, including report from the Convention agenda planning committee
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OBJECTIVE: assure carefully considered nominationsand informed voting by Convention del egates
inall diocesan elections
PLAN: at June Council meeting, circulatelist of officesfor which nominationswill be sought at the
coming Diocesan Convention; samelist to be mailed out with pre-registration materias; at
Convention, each officeisdescribed in detail and persons being nominated areintroduced

GOAL SETTING

OBJECTIVE: to set goalsand objectivesfor the coming year, and to use those goalsand objectives

in agenda planning and annual eval uation of the work of the Diocesan Council and
itsprogram committees
PLAN:  in September, ask Committeesto preparefor the November overnight Goal Setting Meeting by
consdering possible goa sand objectivesfor coming year
at the October Diocesan Council meeting, review goals& objectivesfor the current year inlight
of progressmadeto date
utilize the November overnight Diocesan Council meeting with Committee convenersand any
representativesthey might inviteto review the previousyear, to consider actionstaken by the
October Diocesan Convention, and to set five year goals and objectivesfor the coming year
at the December Council meeting, shape agendal/timetablefor meeting those goalsand objectives
during the coming year; make assignments and appoint committees and Council contactsfor
each objective

DESIGNTEAMS

Diocesan Convention Agenda
LindaVollwerth, Jm Kelsey, & Warren Maki

November 21-22 goal evaluation overnight
member ship to be set at June Council meeting
(in 2002: Arlene Gordanier, Bill Hyry, & Kevin Thew Forrester)
(in 2003: Cliff Crockford & Gin Wasmiller)
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DIOCESAN COUNCIL AGENDA PLANNING
2004

DECEMBER 13, 2003
set portion of clergy compensation as housing allowancefor 2004
review & refinegoalsfor 2004
identify committee assignments needed to addressgoals
Council agendaplanning for 2004
set date & location of 2004 & 2005 Diocesan Convention

after the meeting: circulategoas
notify diocesan committeesof Council agenda& assignments

JANUARY 31, 2004
set amount of 403(b) contribution for Bishop for 2004
compl ete committee assignmentsto address goal s (asidentified in December)
Report on Goal #6; brainstorm possible namesfor Finance Committee (Dick Graybill)

after the meeting: notify all congregationsof thefinancial resourcesavailable
from the diocesefor property maintenance

FEBRUARY 28
consider property grant request from St. Mark's, Crystal Falls
divide up thetasksfor each region for planning the next Diocesan Convention
Report on Goal #6; appoint Finance Committee (Dick Graybill)
Report on Goals#7 (Kevin Thew Forrester)

after themeeting: notify regionsof task assignmentsfor convention planning
during March: publish thetimetablefor the budget formation process

APRIL 3
convention planning: set thelength of the 2004 Convention
set theformulato be recommended for Cost of Living salary increases
consider property grant requests
Report on Goal #1 (Manuel Padilla& Kevin Thew Forrester)
Report on Goal #5 (Marion Luckey)
Report on Goal #6 (Dick Graybill)
Report on Goals#7 (Kevin Thew Forrester)

Trust Association establishes range for Distribution from diocesan portfolio in support of the 2005
operating budget
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MAY 8

report from committee reviewing the building and grounds at 131 E. Ridge St.

receivereport from Trust Association regarding rangefor Distribution from diocesan portfolio in support
of the 2005 operating budget

set focus & identify major agendaitemsto be considered at 2004 Diocesan Convention; also consider
possi ble chaplain and other resource peopleto beinvited

Report on Goal #4 (Warren Maki)

Report on Goal #6 (Dick Graybill)

Report on Goals#7 (Kevin Thew Forrester)

by June 1. receive budget requestsfor 2005 from all regionsand Committees & assemblefirst
draft of 2005 budget

JUNE 19
assessfirst draft of the 2005 budget, consider % for Apportionment, & identify issues & options
convention planning, including review of list of officesfor which nominationswill be sought at the coming
Diocesan Convention

appoint design team for November Overnight Goa Setting meeting

Report on Goal #3 (Manuel Padilla)

Report on Goal #6 (Dick Graybill)

Report on Goals#7 (Kevin Thew Forrester)

after the meeting: circulate draft budget & request feedback from regions, Committees,
congregations, and individuals by ?
by 2. receivefeedback from regions, Committees, congregations, and individuals
onthefirst draft of the 2005 budget
between & ?. Finance Committee meetsto review draft budget
JULY 24
report from Finance Committee (budget planning - 2005 + consider multiple year budgeting; & Report on
Goal #6)

finalize proposed budget for 2005
convention planning
appoint committee to review diocesan Committees, to make recommendations at the October meeting
regarding designation of 2005 Committees& conveners
Report on Goal #1 (Manuel Padilla& Kevin Thew Forrester)
Report on Goal #2 (Rayford Ray)
Report on Goal #5 (Marion Luckey)
Report on Goal #6 (Dick Graybill)
Report on Goals#7 (Kevin Thew Forrester)

after the meeting: circulate proposed 2005 budget to al convention delegates,
aswell ascongregationa and regional leaders
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(AUGUST 28 - canceled)

OCTOBER 2
designate 2005 Committees and conveners (committeeto report recommendations)
convention planning
Report on Goal #1 (Manuel Padilla& Kevin Thew Forrester)
Report on Goal #3 (Manuel Padilla)
Report on Goal #4 (Warren Maki)
Report on Goal #6 (Dick Graybill)
Report on Goals#7 (Kevin Thew Forrester)
overview of al goalsand objectivesfor 2004 in light of progress madeto date

in September: invite Committee Convenersto November overnight meeting and request
that their Committees consider goalsfor 2005

OCTOBER 15-16 (17?) - DIOCESAN CONVENTION

NOVEMBER 12-13 (overnight meeting with Committee representatives)
review 2004 goals & accomplishmentsto date
review actionsof 2004 Diocesan Convention
set goalsfor 2005

DECEMBER 11, 2004
set portion of clergy compensation as housing allowancefor 2005
review & refinegoalsfor 2005
identify committee assignments needed to addressgoals
Council agendaplanning for 2005
set date & location of 2006 & 2007 Diocesan Convention

after the meeting: circulategoas
notify diocesan committeesof Council agenda& assignments
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APPENDI X - Planning Platform

INTRODUCTION

On November 14 and 15, 2003, across-section of members of the Episcopal Diocese of Northern
Michigan gathered to begin the process of devel oping along range strategic plan that would assist
themin allocating time, talent and resourcesto support the gifts, needs and opportunitiesexisting
withintheir congregations. Thiswasaholistic view, recognizing that God'swork isneededina
variety of waysand locations.

The planning team began with avery macro view of their areas of influence and worked toward specific
strategies. Theareasthat surfaced asbeing important were: discer nment of gifts, leader ship,
expansion of participation, welcoming environments, under standing of thewor Idwide
Anglican communion, financial vitality, and geogr aphical connectedness.

Thisisaworking plan that isdesigned to beaguideand flexible. It isreasonableto assumethat
conditionswill change, and therefore, thisplanisabeginning and acatalyst for new ideas. Asnew
priorities surface, the plan will need to be changed and decisionswill be madein reshaping how time
and talent are deployed.

The“strategic goals’ and the respective outlined strategic programsare abeginning. Theseinitiatives
will need to be completed in further detail and “champions’ will need to be assigned in order that
progresswill berealized. The“champion” isnot required to do thework, but will have apassion
for the“goal” andiswilling to provide the leadership necessary to accomplish the respective
objectives.

Also included with this plan (note. Thiswill be created as soon asthe planisfinalized) isa“progress
monitoring matrix” that isdesigned to assist in the management of the programs contained within
theplan.

Plansaresimply an outlinethat framea“journey/” Thejourney reflectsthe calling of our continuously
creative God, and soisdynamic and evolving. Currently itisfelt that this“journey” reflects God's
invitation, and we are prepared to make adifferencein these strategic aress.

ACCOMPLISHMENTS

These are significant successes over the past 12 months,
O Mutua Ministry
o0 LifeCycles
0] New Covenant Groups
Camp New Day
Page Center for Spiritual Life
Expansi on of theecumenical mission
Advertising campaign ontelevision and public radio
Website

Oooooo
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O Workshopsand conferences:
0 preaching
0 children’sministry gathering
0 baptismal conference
o MSTYC
0 ECW Retreat
Changeinmusic, re. form and style, and digital systems
Expanded role of Commission on Ministry
Broader scope and participation of the budgeting process
National Coalitions
o medical insurancefor small congregations
0 socialy responsibleinvesting
Visitor'sWeekend
Leadershipin Living Stonesand Sindicators
Revised Titlel1l Canons
International Partnerships (New Zealand, Wales, Scotland)
General Convention-cohesivenessin thefaceof controversy
Diocesan Convention-many thingsin outreach
MCAC
Strong support throughout the diocese
Dead Saints Society issuccessful

Expanded Hiawathaland publication

Ooooag

OOoooOooooao

PLANNINGASSUMPTIONS

These are market conditions that have an impact on the diocese.

UP population isconstant or declining

Seasonal populationsin congregations

Ageof congregationsisincreasing

Exodus of young peoplefrom UP

Financial situation under stress

Episcopal churchesare nationally asmall percentagesof population, i.e. 1.9%
Therewill continueto beindividualsthat are seeking aspiritual experience and the youth will be
attracted to the church

Acrossthe diocesethereisaffirmation of mutual ministry

Today's Episcopal church hashigh visibility

Thediocese embracesthe giftedness of al persons, regardless of sexual-orientation, agospel-
inclusivity whichisparticularly attractiveto youth

We continueto reach outside of our geographical boundaries

We embrace strategic alliancesin order to leverage our gifts

Weincreasingly recognizethe sacrednessof all creation

No matter how small wearewewill survive

Predominantly Western European church inthe UP

Thereistension between labor intheindustrial world and the environment
Congregations and dioceses support each other

Pledgingislow, however this condition may not be entirely economically driven
People offer up significant timeand talent

Ooan Oooooooao

OOoooOooooao
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O Wewill continueto haveaMissionersand Regions
0O Corestaff isan extension of the Episcopate

O Effectiveleadership

O Liturgica renewal isembraced

STRENGTHS

These are attributes of our diocesan community that will critically support our future strategic
direction.

Diversity of gifts/experience

Strong collaborative leadership

Embracethegiftsof everyone

Friendship throughout the dioceseisreal and appreciated

Appreciation of history together

Highlevel of communication

Continueto share beyond borders

Our Bishop iscommitted to aparticipative | eadership style and sharing of the episcopatethat is
evolving and open to change

We are a Diocese that encourages probing, questioning, exploring and willing to be open to new
ideas

Community of joy

A real appreciation of the geographical region and it'senvironment

OOoo0oOooooo

|

oo
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